FREEHOLD SOIL CONSERVATION DISTRICT

Regular Meeting 4000 Kozloski Road
February 11, 2026 Freehold, NJ
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V.

Call to Order

Chairman Charles Buscaglia called the meeting to order at 1:35 pm.

Pledge of Allegiance

Chairman Buscaglia led the salute to the flag of the United States of America.

Roll Call Present Absent
Charles Buscaglia X

Robert Dreyer X

Roger Gravatt X

Wayne Van Hise X (via phone)

Thomas Taylor X

Staff Present: Timothy Thomas, District Manager, Paul Califano, Assistant

District Manager and Andrea Farparan, Board Secretary

Others Present: Matt Ward, 2rd Vice President, NJ Association of Conservation

Districts (NJACD), Morgan Devine, United States Department of
Agriculture (USDA) -Natural Resources Conservation Service
(NRCS) District Conservationist

Compliance Statement

Secretary Farparan confirmed that pursuant to the Open Public Meetings Act, N.J.S.A.
10:4-6, et seq., adequate notice of this meeting was provided at least 48 hours in
advance by publishing in the Asbury Park Press and the Home News Tribune, mailing
the Monmouth and Middlesex County Clerks and posting at the entrance to the
District office, a notice giving the time, date, location and, to the extent known, the
agenda of this meeting, and stating whether formal action may or may not be taken.

Reports from other Agencies

Morgan Devine, USDA-NRCS District Conservationist reported on the following:

51 applications have been received for various programs (soil health, forest
management and wildlife, livestock, erosion, high tunnels)

Information and eligibility criteria was provided for the Regenerative Pilot
Program (RPP)

USDA-NRCS Chief Aubrey J.D. Bettencourt Priorities are as follows:

Preserve and Protect Farmland

Modernize NRCS Infrastructure and Technology

Re center Field Engagement and Technical Assistance

Strengthen Partnerships by Streamline Process and Accountability

Shift to Outcome-Based Conservation and Farmer Empowerment

The Mid-Atlantic Monarch and Pollinator Habitat Kit Program opened on
January 16th and closes February 17th. Kits are not for residential use or private
homes.

The National Fish and Wildlife Foundation (NFWF) is soliciting proposals that
will contribute to the overall health of the Delaware River watershed through the
Delaware Watershed Conservation Fund. The grant range is $100,000 to
$500,000 with a duration of 3 years. The deadline to submit is 3/26/2026.
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VI

VII.

Vi

IX.

X1

Approval of Minutes

The Board members reviewed the minutes of the January 14, 2026, regular meeting.
Supervisor Gravatt made a motion to approve the minutes of the regular meeting with
amendment to include “to approve the action of the committee of purchase for payment
of the bills as presented” in Section VIII, Bills for Payment. Supervisor Van Hise
seconded the motion. The motion passed unanimously.

Treasurer’s Report

The Board reviewed the Treasurer’s Report. Supervisor Dreyer made a motion to
approve the Treasurer’s Report as presented. Supervisor Taylor seconded the motion.
The motion passed by the following roll call vote: Supervisor Gravatt - yes, Supervisor
Van Hise - yes, Supervisor Taylor — yes, Supervisor Dreyer — yes and Supervisor
Buscaglia — yes.

Bills for Payment

The Board reviewed the bills for payment for February (in the amount of $226,750.28).
Supervisor Van Hise made a motion to approve the action of the committee of
purchase for payment of the bills as presented. Supervisor Gravatt seconded the
motion. The motion passed by the following roll call vote: Supervisor Gravatt - yes,
Supervisor Van Hise — yes, Supervisor Taylor — yes, Supervisor Dreyer — yes and
Supervisor Buscaglia — yes.

Correspondence
None to report

Committee Report
None to be discussed

District Manager’s Report
1. FY2025 Audit Correction

e The total revenues was incorrectly reported on the Fiscal Year 2025
Report of Audit due to a mistype. The error did not affect the outcome of
the audit. Supervisor Dreyer made a motion to approve the corrected
Fiscal Year 2025 Report of Audit. Supervisor Gravatt seconded the
motion. The motion passed by the following roll call vote: Supervisor
Gravatt - yes, Supervisor Van Hise — yes, Supervisor Taylor - yes,
Supervisor Dreyer — yes and Supervisor Buscaglia — yes.

2. Staff Update
e A new site inspector was hired and will be starting at the District on
February 17, 2026.

3. Local Working Group
e Together with USDA, the District will be hosting a Local Working Group
on February 25, 2026 in accordance with the Memorandum of
Understanding between NJACD and NRCS.



Meeting Minutes, February 11, 2026
Page 3

4.2026 Middlesex County Farmland Preservation Agreement (attached)

e The District will inspect farm easements owned by Middlesex County. Any
violations identified during inspections will be documented and reported
to the county. All enforcement will be conducted by Middlesex County.
Supervisor Van Hise made a motion to approve the agreement with
Middlesex County. Supervisor Taylor seconded the motion. The motion
passed unanimously.

S. Shared Services Agreement (attached)
e Supervisor Dreyer made a motion to approve The Shared Services
Agreement between the Freehold Soil Conservation District, the Morris
County Soil Conservation District and the DelAtlantic Soil Conservation
District for the State Agriculture Development Committee (SADC)
Contract Number 20251201-1. Supervisor Gravatt seconded the motion.
The motion passed unanimously.

XII: Old Business
None to be discussed

XIII: New Business
1. Supervisor Dreyer made a motion to approve the attached list of certified Soil
Erosion and Sediment Control plans. Supervisor Gravatt seconded the
motion and the motion passed unanimously.
2. There were no denied plans.
3. The Board has acknowledged the list of Authorizations to Discharge permits
granted by the NJ DEP.

XIV: Adjournment
Supervisor Dreyer made a motion to adjourn the meeting. Supervisor Gravatt
seconded the motion. The motion passed unanimously. The next scheduled
meeting is Wednesday, March 11t at 1:30 pm.

Charles Buscaglia Andrea Farparan
Chairman Secretary
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AGREEMENT FOR PRESERVED FARMLAND MONITORING
SERVICES BETWEEN THE
COUNTY OF MIDDLESEX
AND THE
FREEHOLD SOIL CONSERVATION DISTRICT
March 5, 2026 THROUGH November 30, 2026

This Agreement, made this 5" day of March, 2026, by and betwean the COUNTY OF MIDDLESEX,
located at 75 Bayard Street, New Brunswick, New Jersey, 08901 and the FREEHOLD SOIL
CONSERVATION DISTRICT, located at 4000 Kozloski Road, Freehold, New Jersey, 07728 (hereinafter
referred to as the "District").

WITNESSETH:

WHEREAS, the County of Middlesex desires to contract for the provision of preserved
farmiand monitoring by the District, and the District desires to provide such service, in accordance
with the Agriculture Retention and Development Act, N.J.S.A. 4:1C-11, et seq., and agency
regulations at N.J.A.C 2:76-1.1, et seq.

NOW THEREFORE, the parties agree to the following:

1. The District agrees to provide preserved farmland monitoring services on behalf of the
County of Middlesex. The services shall be inclusive of the services listed on the annexed
Schedule A - Easement Monitoring Protocol.

2. The District shall be reimbursed pursuant to the annexed Schedule B - Easement Monitoring
Cost Schedule, in an amount not to exceed $15,000.00 without prior written approval. Said
amount is inclusive of Fiscal Year 2026 inspections ($9,033.25) with $56,966.75 in reserve for
follow-up inspections as requested by the County of Middlesex or farm acreage
discrepancies as detarmined by the County of Middlesex. The District shall submit an invoice
to the County at the end of the term as completed in accordance with the specifications set
forth herein for the actual authorized work done under each item scheduied. All contracts are
subject to the availability of funds for the ¢urrent year. Additional funds may be certified upon
adoption of the temporary and/or permanent budgets for the next fiscal year.

3. The term of this agreement shall be from March 5, 2026, through November 30, 2026. The
services herein include monitoring and reporting with necessary follow-up as detailed in
Schedule A, and this agreement shall terminate upon completion of services or the date of
tarmination, whichever is sooner.

4. This agreement represents the full and complete understanding of the parties hereto and
said parties warrant that there are no other representations or understandings
between same regarding the subject matter hereof.

5. This contract is to be binding upon the County of Middlesex its successors and assigns
and upon the District and its successors and assigns. This contract shall not be assigned
to a third party without the consent of both parties.

6. The District shall defend, indemnify and otherwise save harmiess the County of Middlesex, its
agencies, departments, bureaus, boards, officiais and employees from any and all claims or
actions at law to the fullest extent permitted by law, whether personal injury, property damage
or liabilities, including the cost of defense arising out of acts or omissions, whether negligent or
not, of the District, its employees, officials, contractors, subcontractors and/or that arise out of
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The District’s performance of this Contract.

7. The District shall procure and maintain the following types of insurance coverage, duly issued
by an insurance company authorized to do business in the State of New Jersey;

A. COMPREHENSIVE GENERAL LIABILITY INSURANCE with a limit
of $1,000,000 per occurrence and $2,000,000 aggregate for bedily injury and
property damage,

B. Workers Compensation. As required by the State of New .Jersey, covering ail

employees engaged in performance of the contract pursuant to N.J.S.A. 34:15-12(a}
and NJA.C. 12:235-1.6, with limits not less than $1,000,000 per accident for bodily
injury or disease.

C. COMPREMENSIVE AUTOMOBILE LIABILITY INSURANCE
coverage for claims arising from owned, hired. or non-ownad vehicles with a
combined single limit of not less than $1,000,000 per occurence for bodily injury
and property damage

The County of Middlasex, its officers, officials, employees, agents, and volunteers shall be
named as additional insured on the Comprehensive General Liability Insurance Palicy and the
Comprehensive Automobile Lyability Insurance The District shall cause its contractors and sub-
contractors to name the County of Middlesex as addiional insured on all liability insurance
policies refated to their entry onto property for the purpose of inspections, in accordance with the
aforementioned coverage Evidence of such insuranca shall be submitted to the County of
Middlesex with the execution of this Agreement and prior {o performance of the agreement.

IN WITNESS HEREOF, the undersigned parties have caused this instrument to be
executed this 5% day of March 2026.The County may terminate this agreement without cause at
any time upon 30 days prior written notice to the District.

FOR THE COUNTY OF MIDDLESEX: e Y

ATTEST: BDocuSigned by:

min Awianasvewu i 08
483A26B394FF 495 .

First Deputy County Counsel
Date: 2/19/2026 | 4:26 PM EST

FOR THE FREEHOLD SOIL CONSERVATION DISTRICT: 243

Date: 92/,,/3103.(,




SCHEDULE A - EASEMENT MONITORING PROTOCOL

The District shall be responsible for monitoring the preserved farms detailed on annexed
Schedule C - Fiscal Year 2026 Easement Monitoring List, to ensure compliance with the
provisions of the Deed of Easement. The monitoring shall consist of the following:

1.

An onsite inspection of the preserved farms detailed on annexed Schedule C shall be
completed by June 30, 2026. Approximately one month prior to the onsite inspections,
the District will contact all current landowners by both electronic mail and U.S. Postal
Service Certified Mail or comparable private delivery service or by telephone if no
response. The County of Middlesex will provide (a) an inspection notice template letter to
the District and (b) the Middlesex County’s Annual Landowner Questionnaire for the District's
use in pre-inspection mailings, upon the execution of this Agreement. District staff shall
review Landowner Questionnaire responses and forward same to the County and shall
update the County’s Annual Monitoring Tracking Spreadsheet, Specific requirements and
expectations shall be discussed in the training meeting detailed in Paragraph 4. In no event
shall an inspection notice be provided to a landowner later than the requisite 24-hour
petiod specified in the Deed of Easement.

All ingpection reports will be submitted using the Monitoring Report E-form found on
the SADC website below, by July 15, 2026

hitos//'www.ni.gov/agriculture/sadc/farm preserve/postores/

pdf
To help facilitate the use of the E-form, the County of Middlesex shall provide the District
with the PINs for all properties to be monitored on Schedule C.

All submitted E-Forms will be supplemented by the following: digital photographs provided
to the County of Middlesex as well as geocoded photographs and related monitoring features
uploaded into Middlesex County's 2026 farmiand preservation monitoring ArcGIS online map,
follow-up non-compliance letters sent to the farms and provided to the County of Middlesex,
and a review of any changes to the farm's mapped soil disturbance provided to the County
of Middlesex. The District will provide copies of these items to the County of Middlesex by
saving them online in the appropriate County of Middlesex SharePoint iocation, and the
District will provide the follow-up letters to the farms by sending them by U.S. Postal
Service Certified Mail. The follow-up letters that are saved in County of Middlesex
SharePoint must be signed PDFs of the letters and include all attachments as part of the
PDFs, and Word document versions shall also be saved in the SharePoint folder.

Each non-compliance follow-up letter will note any compliance issues with the provisions of

the Deed of Easement that were observed for which the farm did not appear to be in

compliance, and the letter will describe the apparent areas of concern or violations,

accompanied by maps detailing related areas of concern/violations. Regarding non-

compliance follow-up letters, in addition to saving a PDF of the signed letter, including all

attachments, and Word document versions in County of Middlesex SharePoint, the District
2



3.

will notify the County of Middlesex that it has sent a non-compliance follow-up fetter on the
same day that the District mails the letter to the landowner; the District will provide this
notification by emailing the County of Middlesex either a PDF copy of the letter or a link to
where the PDF copy is saved on County of Middlesex SharePoint. The County of Middlesex
will advise the District which entities to be copied on non-compliance letters. The County of
Middlesex will provide follow-up template letters to the District upon the execution of this
Agreement. The District shall update the County's internal landowner database with related
information pertaining to changes or concerns with the properties.

The District shall submit a complete, end-of-year monitoring report for Fiscal Year 2026,
together with its FY 2026 reimbursement request, to the County of Middlesex by July 15,
2026. This written end-of-year monitoring report shall include the following:

a. A narrative statement verifying that the entirety of the farms listed on Schedule
C were inspected in Fiscal Year 2026 and that the aforesaid inspection reports,
digital and geo-coded photographs, ArcGIS online map data and follow-up
ietters have been submitted, saved, and shared as described in this agreement;
A copy of the Schedule C list of farms; and

¢. A narrative summary noting which farms did not appear to be in compliance with
the farmland preservation Deed of Easement and the nature of the farms' non
compliance.

The District will attend and participate in an in-person or virtual monitoring training
provided by the County of Middlesex prior to commencing its FY 2026 monitoring
inspections. The training will review and demonstrate the County of Middlesex's
established monitoring protocol and general expectations. Items covered will include, but
are not limited to, preparing for an inspection (including searching for landowner contact
information and reviewing background maps and documents); guidelines for written
correspondence to landowners; updating the County’s monitoring tracking database based
on landowner questionnaire responses and site visit observations; conducting an inspection
(including walking the property, taking geocoded photos and utilizing the County's ArcGIS
tool to categorize areas in the field, considering soil disturbance, and talking to
landowners); and completing the follow-up steps after an inspection {including uploading
geocoded photos and related data into the County’s ArcGIS online map tool, updating County
monitoring spreadsheet, sending non-compliance letters and notifying the County of
Middlesex in cases of non-compliance and assisting in rectifying non-compliance
issues/violations). As needed, the County of Middlesex will provide District staff with
additional technical support and training related to general monitoring technical
assistance, using the E-form, ArcGlSonline mapping tool, and using the County of
Middlesex SharePoint site.

The District will inform the County of Middlesex in writing if any of the terms and
conditions of the Deed of Easement for any farm are suspected of being violated, or if
there are any concerns with a farm, within 30 days of identifying such suspected
violations or concemns. In accordance with paragraph #2 above, the District will notify
the County of Middlesex that it has sent a non-compliance follow-up letter on the same
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6.

day that the District mails the letter to the landowner. The method of informing the
County of Middlesex shall be by email.

The District will conduct up to 10 follow-up inspections, upon request by the County of
Middlesex. Each follow-up inspection will be completed and delivered using the
Meonitoring Report E- form and will be supplemented by the following: digital and
geocoded photographs in the County’s ArcGlSonline map provided to the County of
Middlesex by saving them to the appropriate County of Middlesex SharePoint location and
online map; and a written update describing the status of any violations, areas of
concern, or other conditions, provided to the County of Middlesex by email.

When necessary, the District shall be available, by phone and/or in person, to provide
details of site visit findings to the County of Middlesex.



SCHEDULE B - EASEMENT MONITORING COST SCHEDULE

Individual farm monitoring fee — see schedule below

Flat fee to search for landowner information/contact landowners - $500.00

Fee to send follow-up letters, and upload photos/data and the follow-up letters to the appropriate
Middlesex County SharePoint location - $30 per farm

Fee for follow-up inspections, as requested by Middlesex County - $100 per follow-up inspection

Farm Size Inspection Fee Plus Per Acre Fee
5-25 acres $75.00 $1/acre
25-50 acres $85.00 $0.75/acre
50-100 acres $100.00 $0.50/acre
over 100 acres $125.00 $0.25/acre
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Board of County Commissioners - Letter Board Meeting of March 5, 2026

File Number: 26-318-R
Authorize Execution Of The Agreement For 2026 Preserved Farmland Monitoring Between The
County Of Middlesex And The Freehold Soil Conservation District

WHEREAS, Middlesex County desires to contract with the Freehold Soil
Conservation District (“District”) to conduct the County’s annual preserved farmland
monitoring for the 2026 season; and

WHEREAS, The District will provide such service in accordance with the
Agriculture Retention and Development Act, N.J.S.A. 4:IC-11, et seq., and agency
regulations at N.J.A.C 2:76-1.1, et seq.; and

WHEREAS, The District agrees to provide preserved farmiand monitoring
services on behalf of the County of Middlesex and services shall be inclusive of the
services listed on the Agreement and annexed Schedule A - Easement Monitoring
Protocol; and

WHEREAS, both parties agree that District reimbursement (pursuant to the
annexed Schedule B - Easement Monitoring Cost Schedule) will not exceed $15,000.00
without prior written approval. Said amount is inclusive of Fiscal Year 2026 inspections
($9,033.25) with $5,966.75 in reserve for follow-up inspections as requested by the
County of Middlesex or farm acreage discrepancies as determined by the County of
Middlesex; and

WHEREAS, both parties agree that the term of this agreement shall be from
March 5, 2026, through November 30, 2026 and include monitoring and reporting
services, with necessary follow-up as detailed in Schedule A of the Agreement. This
agreement shall terminate upon completion of services or the date of termination,
whichever is sooner; and

WHEREAS, this agreement represents the full and complete understanding of
the parties hereto and said parties warrant that there are no other representations or
understandings between same regarding the subject matter hereof; and

WHEREAS, this contract is to be binding upon the County of Middlesex its
successors and assigns and upon the District and its successors and assigns. This
contract shall not be assigned to a third party without the consent of both parties; and

WHEREAS, the District shall defend, indemnify and otherwise save harmless the
County of Middlesex, its agencies, departments, bureaus, boards, officials and
employees from any and ali claims or actions at law to the fullest extent permitted by
law, whether personal injury, property damage or liabilities, including the cost of defense
arising out of acts or omissions, whether negligent or not, of the District, its employees,
officials, contractors, subcontractors and/or that arise out of the District’s performance of
this Contract; and

WHEREAS, The District shall procure and maintain the required types of
insurance coverage as indicated on Agreement, duly issued by an insurance company
authorized to do business in the State of New Jersey,
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Board of County Commissioners - Letter Board Meeting of March 5, 2026

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners
of the County of Middlesex that the County shall be and is hereby authorized to execute
the agreement for 2026 preserved farmland monitoring between the County of
Middlesex and the Freehold Soil Conservation District;

BE IT FURTHER RESOLVED, that the County of Middlesex is authorized to
accept and will accept said monitoring services as outlined in the Agreement and
Schedule A for 2026 preserved farmland monitoring;

BE IT FURTHER RESOLVED, that the Director of this Board shall be and is
hereby authorized to execute and accept said monitoring agreement on behalf of the
County of Middlesex;

BE IT FURTHER RESOLVED, that the Clerk of this Board shall forward a
certified copy of this resolution to Freehold Soil Conservation District.

Nicholgﬁ J-égﬁns?i, CFO / ﬁ% G 211312026

Approved as to form and legality

(14

Miki Athanasopoul 26

éﬁ%@my Commlss 37612026

RESULT: ADOPTED BY CONSENT VOTE [UNANIMOUS]

MOVER: Charles E. Tomaro, County Commissioner
SECONDER: Leslie Koppel, County Commissioner
AYES: Claribel Azcona-Barber, Charles Kenny, Leslie Koppel, Chanelle

Scott McCullum, Shanti Narra, Charles E. Tomaro, Ronald G. Rios

|, Erica Del Plato, Clerk of the Board of County Commissioners of the County of
Middlesex and State of New Jersey, do hereby certify that the above is a true copy of a
resolution adopted at a meeting of the Board held on March 5, 2026

Generated March 6, 2026 Page 3






Board of County Commissioners - Letter Board Meeting of March 5, 2026

a Del Plato, Clerk of the Boar " 31612026
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COOPERATIVE AGREEMENT FOR
SHARED SERVICES RELATED TO AGRICULTURAL CONSERVATION

Between the
DelAtlantic Soil Conservation District
Freehold Soil Conservation District
And the

Morris County Soil Conservation District

WHEREAS, the DelAtlantic Soil Conservation District [DelAtlantic], Freehold Soil
Conservation District [Freehold], and Morris County Soil Conservation District [Morris],
hereinafter referred to collectively as "Districts”, have responsibility for conservation of soil and
water resources for agricultural purposes (per N.J.S.A. 4:24-1 et seq.) and are eligible to
participate in the New Jersey Department of Agriculture (NJDA) Soit and Water Conservation
Project Cost-Sharing [Cost-Share Program] (per N.J.S5.A.2:76-5 et seq.), and

WHEREAS, the NJDA-Sfate Soil Conservation Committee (SSCC), coordinates and
provides assistance to Soil Conservation District programs and has encouraged and provided
guidance for this agreement, and

WHEREAS,, the NJDA-State Agriculture Development Committee [SADC] desires to
enter into an Cost-Share Program agreement with the Districts for this endeavor, and

WHEREAS, the purpose of this Shared Services Agreement is to provide planning and
technical assistance to the agricultural community statewide, and

WHEREAS, to achieve this goal, qualified technical personne! with agricultural
experience will be employed by each District, individually, to work in coordination with each
other to support the planning and technical needs of agricultural communities throughout the
state.

WHEREAS, it is understood that the intent of this agreement is for the provision of an
equitable distribution of services between the three districts in participation in the SADC cost
share program. It is the intent that SADC funding will be appropriately allocated to each District
in support of services rendered during any one quarter. No District shall provide a
disproportionate amount of services during any quarter without prior consent of the other two
Districts as agreed to in District Manager meetings.

NOW THEREFORE, the Districts agree as follows:

A. AIll Districts:

Will maintain close coordination with each other to ensure timely completion of the projects
and tasks related to this Agreement (see Appendix A).

1. Projects will be assigned by District Managers’ {DM] mutual consent based on farm
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location and the skillset required. For example:

a. Forest Management Plan in Morris County would be assigned to the Certified
Forester in DelAtlantic, since Morris doesn’t have a Forester

b. Cenrification/oversight of a Farm Conservation Plan in Freehold would be

assigned to Morris or DelAtlantic since Freehold doesn'’t have a Certified Planner

2. Sharepoint site has been developed to ensure transparency regarding projects,

financials, timesheets, process to be followed, training & tools, and templates for
contracts, conservation plans, and additional required tools.

3. District Managers’ meetings - DMs and any necessary staff will meet initially on a weekly
basis, to discuss projects, financials, staffing, and other relevant issues. This will
transition to monthly meetings, by unanimous DM agreement, as this endeavor
progresses.

4. Oversight of Agricultural Conservation Staff:

a. DMs will manage their own senior agricultural staff, i.e. Ag Conservation Program
Managers, Certified Conservation Planners, Centified Foresters, Certified
Engineers.

b. Senior agricultural staff will oversee all junior agricultural staff and/or engineering
resources, on a project or training basis, especially regarding technical or field
matters. Al times, this will involve senior and junior staff from different districts.

¢. Senior agricultural staff will be in close contact with the District Manager(s) who
have staff involved, especially if any issues arise.

d. If a situation is not resolved by the DMs (who have staff involved), then there shall
be an open discussion at the regular DM meeting, with the decision being put to a
DM vote.

e. If the matter remains unresolved, it may be taken to the Board level of those
districts with staff involved.

f. As staff is added and becomes certified, this protocol will be adapted over time.

5. Timesheets will be submitted by all Districts at the end of each month to Freehold’s Office
Manager for work accomplished in the SADC Cost-Share Program. Freehold will then
convey the Timesheets to SADC for their financiai planning purposes.

6. SADC will be charged the actual payroll rate of each individual District’s staff member for
the tasks performed (see Appendix A). Each District will provide Freehold with a chart of
their individual staff members’ “charge rate”.
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7.

Non-SADC projects utilizing other District's staff — the District providing the services will
directly bill the District receiving the services, via Timesheets, on a monthly basis. The
rate charged will be the actual payroll rate of each individual District’s staff member for
the tasks performed (see Appendix A).

This Adgreement shall be effective for a 5-year period beginning on the date of its
execution by all parties. |t may be extended or renewed by mutual agreement and the
exchange of correspondence in writing via regular or electronic mail. A good faith effort
will be made to renew the agreement 60 days prior to the current agreement’s expiration.

Agreement modification - this Agreement may be modified or terminated upon mutual
agreement of all Districts, or an individual District may withdraw by providing 60-day
advance notice to the other Districts.

B. DelAtlantic District:

1.

Work with Morris to develop Farm Conservation Pian template, as well as other
template documents and methodologies to create a well-defined and sound
infrastructure

Certified Conservation Planner {Level 3) will provide supervision and certification
of farm conservation plans for the region from Freehold seuth to DelAtlantic. If
needed, they will certify Farm Conservation Plans in other regions.

Certified Forester will provide supervision and certification of Forestry
Management Plans.

C. Freehold District:

Manage the financial aspects of this Agreement:

1.

Create Quarterly Reports/Reimbursement Requests for SADC based on monthly
Timesheets provided by each District Manager for their staff

Disburse SADC Quarterly Reimbursement Funds received to each District,
based on their Timesheets for that quarter

Provide SADC with monthly timesheets submitted by each District so that SADC
is prepared for any overage/underage in the funding to be disbursed quarterly

Provide Board Reports (if needed) on a district's revenues and expenses from
this activity

Page 3



D. Morris District:

1. Work with DelAtlantic to develop farm conservation plan template, as well as
other template documents and methodologies to create a sound infrastructure

2. Create and maintain Sharepoint site to enhance transparency and collaboration.

3. Certified Conservation Planner (Level 3} will provide supervision and certification
of farm conservation plans for the region from Freehold north to Morris. If
needed, they will certify Farm Conservation Plans in other regions.

4. Will develop the Sharepoint Timesheet structure and methodology, as well as
any documentation required for the SADC, SSCC, or this Shared Services

agreement.

5. Agricultural Conservation Program Manager will endeavor to train and mentor

planning and technical staff in all three Districts — as time allows.

Signature of parties confirming agreement to all conditions herein:

//—f ;&f-,,sa»

By

214126

Date

Chaurman, DelAtiantic SCD

By Qp‘g Z‘ Q/[// Chair

Chairman/Freehold SCD * / 1{

oo

Chairman, Morris SCD

Chair

Page 4

J/lr/;lto

1/18/26

Date

Date



	2-11-26 minutes
	2026 Middlesex Coounty Agreement for Perserved Farmland Monitoring
	Shared Services Agreement

